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1) Project	
  Management
-­‐	
  Create,	
  edit	
  and	
  archive	
  project	
  work	
  breakdown	
  structure	
  (WBS) One	
  project	
  only x	
  =	
  available x
-­‐	
  Specify	
  tasks	
  with	
  expected	
  work	
  products	
  or	
  deliverables,	
  and	
  planned	
  time	
  effort x x x
-­‐	
  Allocate	
  individual	
  tasks	
  to	
  employees	
  according	
  to	
  the	
  constraints	
  of	
  a	
  time	
  effort	
  budget x x x
-­‐	
  Record	
  working	
  hours	
  for	
  individual	
  tasks x x x
-­‐	
  Present	
  working	
  hours	
  spent	
  in	
  different	
  views	
  (various	
  reports) x x x
-­‐	
  Evaluate	
  project	
  progress	
  based	
  on	
  an	
  earned	
  value	
  analysis	
  – EVA x x x
	
  	
  	
  -­‐	
  Schedule	
  Performance	
  Index	
  (Time-­‐related	
  performance	
  indicator) x x x
	
  	
  	
   - Cost Performance Index (Cost-related performance indicator) x x x
-­‐	
  Show	
  possible	
  project	
  weaknesses x x x
	
  	
  	
   - Over-planning of available resources x x x
	
  	
  	
   - Possible delays in completing scheduled tasks x x x
-­‐	
  Use	
  project	
  templates	
  to	
  create	
  new	
  project x x x
-­‐	
  Monitor	
  Center:	
  Show	
  current	
  project	
  status	
  based	
  on	
  EVA x x x
-­‐	
  Monitor	
  Center:	
  Save	
  project	
  status	
  and	
  export	
  all	
  status	
  lines	
  archived	
  in	
  CSV	
  format x x
-­‐	
  Synchronization	
  of	
  project	
  status	
  and	
  project	
  changes	
  within	
  your	
  project	
  team x x
-­‐	
  Protection	
  against	
  accidental	
  changes	
  to	
  project	
  data	
  by	
  using	
  individual	
  password x
-­‐	
  Create	
  user's	
  own	
  new	
  project	
  template	
  based	
  on	
  any	
  existing	
  project x
-­‐	
  Support	
  Localization	
  of	
  the	
  project	
  WBS	
  element	
  names x

2) Overview	
  of	
  your	
  current	
  tasks
-­‐	
  Present	
  the	
  ongoing	
  or	
  upcoming	
  tasks	
  in	
  different	
  views x x x
-­‐	
  Overview	
  of	
  the	
  time	
  expenses	
  spent	
  for	
  performing	
  each	
  tasks x x x
Personal	
  To-­‐Do	
  list	
  without	
  project	
  reference
-­‐	
  Create	
  and	
  edit	
  personal	
  to-­‐do	
  list	
  for	
  your	
  everyday	
  life	
  as	
  an	
  easy	
  reminder x x x

3) Resource	
  Management
-­‐	
  Administration	
  of	
  project	
  staff	
  and	
  their	
  contact	
  information One	
  people	
  only x x
-­‐	
  Including	
  bank	
  details	
  for	
  invoicing x x

-­‐	
  Plan	
  your	
  private	
  vacations	
  and	
  other	
  tasks	
  including	
  sync	
  with	
  your	
  mobile	
  device's	
  calendar x x x
-­‐	
  Overview	
  of	
  your	
  personal	
  utilization	
  in	
  any	
  past	
  or	
  current	
  time	
  period x x x
-­‐	
  Leave	
  personal	
  notes	
  to	
  any	
  resource	
  (e.g.	
  annotate	
  strengths	
  /	
  weaknesses) x x x

4) Contract	
  Management
-­‐	
  Create	
  and	
  edit	
  your	
  service	
  contracts	
   x x
-­‐	
  Create	
  and	
  edit	
  services	
  offered	
  in	
  a	
  contract	
  (hourly/daily	
  rate,	
  labor	
  time	
  contingency,	
  valid	
  period) x x
-­‐	
  Allocation	
  of	
  staff	
  to	
  offered	
  services x x
-­‐	
  Easy	
  creation	
  of	
  invoices	
  on	
  the	
  basis	
  of	
  hours	
  or	
  days	
  spent	
  for	
  billable	
  work x x
-­‐	
  Overview	
  of	
  the	
  budget	
  consumption,	
  completed	
  or	
  pending	
  bills x x

5) Questionnaires	
  for	
  the	
  project	
  evaluation
-­‐	
  Build	
  your	
  own	
  questionnaires	
  with	
  weighting	
  of	
  individual	
  questions x x x
-­‐	
  Support	
  of	
  four	
  types:
	
  	
  	
   - Customer Satisfaction Survey view	
  only x x
	
  	
  	
   - Project Health Check (Review of the current project status and progress) view	
  only view	
  only x
	
  	
  	
   - Performance Survey (Evaluation of individual employees) view	
  only view	
  only x
	
  	
  	
   - Delivery Survey (Evaluation of the quality of deliverables delivered) view	
  only view	
  only x
-­‐	
  Export	
  of	
  questionnaires	
  as	
  CSV-­‐file x

6) Managing	
  holidays,	
  vacations	
  and	
  project	
  work	
  days
-­‐	
  Create	
  and	
  edit	
  public	
  holidays	
  used	
  to	
  create	
  work	
  plans x x x
-­‐	
  Create	
  and	
  edit	
  vacation	
  days	
  for	
  project	
  members x x x
-­‐	
  Create	
  project	
  default	
  work	
  plan	
  on	
  the	
  base	
  of	
  known	
  vacations	
  comfortably x x x
-­‐	
  Export	
  planned	
  vacations	
  for	
  asking	
  for	
  approval x x

7) Document	
  Management
-­‐	
  Filing	
  of	
  any	
  document	
  (of	
  usual	
  data	
  formats)	
  from	
  the	
  Internet	
  or	
  from	
  email	
  attachments	
  in	
  indiv.	
  folder x x x
-­‐	
  Preview	
  the	
  stored	
  documents	
  by	
  using	
  iOS	
  QuickLook	
  facility x x x
-­‐	
  Assign	
  documents	
  to	
  business	
  objects	
  (e.g.	
  project	
  plan,	
  tasks,	
  resources,	
  etc.) x x x

8) Administration	
  of	
  master	
  data	
  for	
  later	
  reuse
-­‐	
  Create	
  and	
  edit	
  the	
  frequently	
  used	
  roles	
  (e.g.	
  senior	
  consultant),	
  tasks	
  and	
  work	
  products x x x
-­‐	
  Administrate	
  identity:	
  use	
  user's	
  own	
  certificate x x
-­‐	
  Create	
  and	
  edit	
  project	
  templates	
  as	
  well	
  as	
  build	
  new	
  projects	
  based	
  on	
  a	
  template	
  selected x

9) Data	
  exchange	
  between	
  iOS	
  devices	
  among	
  the	
  MobilePM	
  users
-­‐	
  Send	
  single	
  business	
  object	
  or	
  object	
  list	
  (via	
  email,	
  AirDrop	
  or	
  HTTP/Bonjour) x x
-­‐	
  Sharing	
  Serivce	
  -­‐	
  receiving	
  business	
  object	
  or	
  object	
  list	
  via	
  HTTP/Bonjour x x

10) In-­‐App	
  Purchases
-­‐	
  Upgrade	
  to	
  professional	
  features x
-­‐	
  Upgrade	
  to	
  premium	
  features x x
-­‐	
  Buy	
  paid	
  project	
  templates	
  (additional	
  products	
  will	
  be	
  made	
  available	
  in	
  the	
  future) x x x
-­‐	
  Buy	
  calendar	
  for	
  public	
  holidays x x x

11) Advertising	
  through	
  iAd x
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